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Minutes of the Harris Elmore Public Library
Board of Trustees Regular Meeting 
Monday, September 8, 2025

Present:   Kent Weis (President), Kevin Gladden (Vice-President), Veronica McMonigle(Secretary), Leslie Wyse, Linda Bringman, Ron Busdeker, Patty Rodgers
Library Staff Present: Jennifer Fording (Director), Brianne Markley (Fiscal Officer)
Absent:  Meghan Parker (Branch Manager) 

1.  CALL TO ORDER:  Kent Weis (President) called the meeting to order at 7:00 p.m. at the Elmore Library
 
2.  SECRETARY’S REPORT/MEETING MINUTES:  The July 14, 2025 minutes were unanimously approved as presented.  Copies for archiving were prepared by Ms. Farrell. 

3.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the July & August financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month with no outstanding receipts or adjustments.  The Fund Status and Wage Earnings all looked to be in good standing with no issues to address.  

Resolution 2025-40.  Be it resolved to accept the Fiscal Officer July 2025 report and August 2025 report as presented.  
Motion made by Mr. Wyse, motion seconded by Mrs. Bringman. 
Motion carried by unanimous voice vote.  

Budget Modifications -   Mrs. Markley would like to propose a list of 2025 budget changes in regards to Revenues and Appropriations, effective September 8, 2025.  

Revenue 
1000-121-0000	General Property Tax	Decrease by $15,175.60	New Total = 240,224.40
1000-250-0000	Property Tax Allocation	Decrease by $2,324.07		New Total = 30,675.93
1000-399-0000	Other Fines & Fees	Increase by $2000.00		New Total = $6,500.00
1000-651-0000	Unrestricted Contrib.	Increase by $2,500.00		New Total = $8,500.00
1000-701-0000	Interest			Decrease by $6,700.00		New Total =$58,300.00
1000-891-0000	Misc			Increase by $1,438.02		New Total =$1,938.02

Appropriations 
1000-110-221-0000	Medical Insurance	Decrease by $6,000	 New total =$23,500.00
	Employee opted out of insurance in August
1000-210-332-0000	Maintenance/Repair Equip  Increase by $2,0000	New Total=$5200.00
	Copier overage charges
1000-760-750-0000	Furniture & Equip	Increase by $10,500.00	New Total = $15,500.00
	Purchase two new copiers

Resolution 2025-41.  Be it resolved to accept the Proposed 2025 Budget Changes as presented effective September 8, 2025.
Motion made by Mr. Busdeker, motion seconded by Mrs. Bringman
Motion carried by unanimous voice vote.

4.  ACCEPTANCE OF GIFTS & MEMORIALS
· Acceptance of Gifts and Memorials
Resolution 2025-42.  Be it resolved to accept the following gifts and memorials for the months of July/August:
Elmore Library Operations 		$225		Kathleen Kroos
Elmore Library Operations	$20	 	Cassie Sczcecinski     
Motion moved by Mr. Busdeker, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote.

 5.  DIRECTOR’S REPORT:
· The Summer Reading Program ended with a total of 542 participants from both libraries.  (Up from 463 in 2024.) Number breakdowns include:  Adults - 172, Teens - 68, Kids - 275, Babies - 27.   

· Fun summer programming included: Dungeons & Dragons camp, archery, slime time, henna workshop, puzzle race and the annual Back to School Bash.  The Bash was dragon themed to coordinate with the Reading Dragons program

· Library Staff attended the Open Houses in both Genoa and Woodmore school districts to promote services for the upcoming school year.

· We received a free 3D printer with filament from Geauga Public Library and it will be housed at the Genoa Branch.

· Staff have completed the following continuing education this month:
· Jennifer Fording:  OLC Budget Wrap-Up

6.  BRANCH MANAGER’S REPORT:
· Summer Programs included Summer Reading – Theme was Color Your World; Slime time, Dungeons & Dragons, OSS and OSU extension programs   

· Genoa Branch is now a new location where children can get coats. Susie’s also runs Hannah’s socks. Any kid in need will receive a coat, a hat, gloves and socks. 

· America 250 projects – working on picture comparison and featuring four businesses 

· Story Walk is up and complete. The first book is Ricky, the Rock That Couldn’t Roll by Mr. Jay. Next book will go up at the end of this month. There has been great feedback. Small amount of vandalism – scratching on the coverings

· Back to School Bash was dragon themed and the kids had a blast

· Summer tutoring has ended and the Girl Scout meetings have begun. Three different troops are utilizing our meeting space

· Staff have completed the following continuing education this month:
· Meghan Parker: OLC Budget Update
· Holly Thill: Work it Out Preschool Webinar
· Abby Lesniewicz: Getting to Know Graphic Novels Sci-Fi, Fantasy, Adventure & Horror
· Makenna Flores: Adult Favorites; DK’s Fall 2025; Keep Turning, Keep Learning Nonfiction Awaits

7.  LOCAL HISTORY REPORT:  Included in Secretary’s records.

8.  UNFINISHED BUSINESS:
· Storywalk Update – Story Walk project has been completed. The first book is Ricky, the Rock That Couldn’t Roll by Mr. Jay. Next book will go up at the end of this month. There has been great feedback. Small amount of vandalism – scratching on the coverings. Public Works has product to remove graffiti if needed. They also have extra coverings if they are damaged. 

9.  NEW BUSINESS:

· Copier Replacement
· The Genoa Branch printer has had some major issues as well as overage usage, likely due to Reading Dragons Program and is need of a new printer
· Reviewed proposals from three different copier vendors as well options of leasing printer vs purchasing new printer
· Resolution 2025-43 Be it resolved to approve the purchase of two new printers with actual usage from Perry Pro Tech.  Motion made by Mr. Busdeker. Motion seconded by Ms. Bringman. Motion carried by unanimous vote. 

· Social Media Policy Revision
· Social Media Policy last revised November 2017 was updated by Makenna Flores, the Marketing Coordinator and reviewed 
· Resolution 2025-44 Be it resolved to approve the new Social Media Policy.  Motion made by Mr. Wyse. Motion seconded by Mrs. Rodgers. Motion carried by unanimous vote. 

· Donor Update
· Jen Fording and Meghan Parker met with an interested donor and discussed future ideas for possible donation. No decision made at this time, will keep the board updated

9.  ADJOURNMENT:  Mr Wyse made a motion to adjourn the meeting, seconded by Mr. Gladden. Meeting adjourned at 7:55 p.m.

10.  NEXT MEETING:  October 13, 2025 at the Genoa Branch Library.


Respectfully submitted:
Ms. Veronica McMonigle, Secretary






  ___________________________________                    ___________________________________
              Veronica McMonigle-Secretary                                        Kent Weis-President
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Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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