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Minutes of the Harris Elmore Public Library
Board of Trustees Regular Meeting 
Monday, June 9, 2026

Present:   Kevin Gladden (Vice-President), Veronica McMonigle (Secretary), Les Wyse, Ron Busdeker, Patty Rodgers
Library Staff Present: Jennifer Fording (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)
Absent:  Kent Weis (President), Linda Bringman

1. CALL TO ORDER:  Vice-President Mr. Gladden called the meeting to order at 7:06 p.m. at the Genoa Branch

2. SECRETARY’S REPORT:  The May 2026 minutes were unanimously approved as presented.  Copies for archiving will be prepared by Ms. McMonigle
 
3. FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the May financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month with no outstanding receipts or adjustments.  The Appropriation Status, Fund Status, Revenue Status, and Wage Earnings all looked to be in good standing with no issues to address.  (See attached documentation included in Secretary’s records.)  
Resolution 2026-40.  Be it resolved to accept the Fiscal Officer May 2026 Report as presented.  
Motion made by Mr. Busdeker, motion seconded by Mrs. Rodgers.  
Motion carried by unanimous voice vote.  

4. ACCEPTANCE OF GIFTS & MEMORIALS:
· Acceptance of Gifts and Memorials
Resolution 2026-41.  Be it resolved to accept the following gifts and memorials for the month of May:
Library Operations				$475	Jupmode Shirt Fundraiser 
Library Operations     				$75	Kathleen Kroos
Motion moved by Mr. Wyse, motion seconded by Ms. Rodgers
Motion carried by unanimous voice vote.

5. DIRECTOR’S REPORT:
· The staff did a great job decorating the library for Summer Reading this year!  We went with a jungle/Jurassic Park look for the “Unearth a Story” Dinosaur theme.   For May programming, we added Tai Chi twice a week
to complement our Chair Yoga program—both are getting quite popular!  I also taught a class on how to score Penny Deals at Dollar General.   

I joined the Genoa Branch staff in walking in the Homecoming Parade on May 29th.  We had a library banner promoting Summer Reading and we pulled a baby Triceratops on wheels while we threw out candy to the parade onlookers.  I dressed in an inflatable dinosaur costume and interacted with the crowd.

I went to the Johnson Memorial Branch Library in Hicksville, Ohio to pick up a few pieces of free book shelving (that matched our current shelves perfectly) for the Genoa Branch.  They will use them for Wonderbook expansion and overflow Book Sale. 
InTech IT came to both libraries to start the onboarding process of installing Sentinel One (threat monitoring software) and Ninja (remote capability to fix offsite) on all of our computers.  They compiled the needed information and will check back for further items stated in our service contract.   
 
Elmore Staff Continuing Education 
Jennifer Fording: Ethical Implications of Artificial Intelligence (NORWELD)


6. BRANCH MANAGER’S REPORT:
The beginning of May I was able talk to almost 700 students at the Genoa Elementary and Genoa Middle School about Bike and Scooter Safety with the help of Genoa Police Department and the SRO Nye.
This year we held our 2nd annual 4th Grade Field Trip and it was another huge success. The Genoa Civic Theater joined us this year and gave a performance upstairs in the Opera House and had a Q&A with the kids. Later in the week a teacher dropped off 92 lovely thank you letters from students that included pictures and comments on what they learned. I read through them and passed them out to the different people who helped out with the program. We are already looking forward to next year!
Our bathroom renovations started this month. We have had to make some adjustments as the wall tiles are harder to take off than anticipated, but everything seems to be moving along and looks good.
Name That Tune at the Homecoming festival was a huge hit once again, with 140 people in attendance. Makenna and Abigail do a great job with this and get many compliments. We also participated in the homecoming parade this year and advertised our summer reading program with some dinosaurs.
The Then & Now History Scavenger Hunt posters have been given to all the businesses and they look great. This program is running until September 12.
School has ended and we have seen an influx of kids coming into the library. Things have been busy but we haven’t had any issues so far. I purchased a soccer ball, 2 small footballs, and a kickball so the kids take a break from the computers. I have gotten approval from Mr. Wojo for the kids to play on the land across the parking lot.
         STAFF CONTINUING EDUCATION
	Meghan – NORWELD – Leading from the Middle
	Makenna – NORWELD – You’re not a social woker but …                            

LOCAL HISTORY REPORT:  Included in Secretary’s records.

7. UNFINISHED BUSINESS: None
8. NEW BUSINESS: 
· Cyber Security Policy - Compliance with HB 96 Cyber Security Requirements 
· Policy reviewed and discussion held
Resolution 2026-42.  Be it resolved to approve the Cyber Security Policy
Motion moved by Mr. Busdeker, motion seconded by Mr. Wyse. 
Motion carried by unanimous voice vote.

· Revised Disciplinary Policy and Revised Types of Leave Policy 
Reviewed policy updates 
Resolution 2026-43.  Be it resolved to approve the Revissed Disciplinary Policy and Revised Types of Leave Policy within the Personel Policy 
Motion moved by Mr. Wyse, motion seconded by Mrs. Rodgers
Motion carried by unanimous voice vote.

9. ADJOURNMENT:  7:29 p.m.


NEXT MEETING:  July 13, 2026 at 7:00 pm at the Harris-Elmore Public Library
                                                                                      
                                         

Respectfully submitted:
Ms. Veronica McMonigle, Secretary 



____________________________________________         __________________________________________
              Veronica McMonigle-Secretary                                        Kent Weis-President




Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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