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Minutes of the Harris Elmore Public Library 
Board of Trustees Regular Meeting
Monday, February 9, 2026

Present:  Kent Weis (President), Kevin Gladden (Vice-President), Leslie Wyse, Linda Bringman, Patty Rodgers
Library Staff Present:  Jennifer Fording (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)  
Guest:  Dennis Rodgers

1. CALL TO ORDER: President Mr. Weis called the meeting to order at 7:00 p.m. at the Genoa facility. 


2.  MEETING MINUTES: The January 6, 2026 minutes were presented but not approved.  The Organization and Regular meeting minutes will be separated and presented at the March 9, 2026 meeting.

3.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the January financial statements and reports.  The Bank Reconciliation shows a bank error. Check #4212 was written for $49.00. Bank cleared it for $42.12 in December. The remaining $6.88 cleared the bank in January. The Appropriation Status showed the expenditures vs. budget for the first month of the year  The Fund Status, Revenue Status, and Wage Earnings all looked to be in good standing with no issues to address.   (See attached documentation included in Secretary’s records.)
Resolution 2026-14.  Be it resolved to accept the Fiscal Officer January 2026 Report as presented.  
Motion made by Mr. Gladden, motion seconded by Mr. Wyse.  
Motion carried by unanimous voice vote.  


· Certificate of the Total Amounts From All Sources Available For Expenditures, and Balances – (See attached documentation included in Secretary’s records.)  This form shows the total amount from all sources available for expenditures from each fund set up in the tax budget, with the balances that exist.  It is filed with the Ottawa County Auditor.  Brianne had one liability not cleared when the report was ran for last month’s meeting.  The error has been corrected and the unencumbered balance has been updated to show the correct amount.
Resolution 2026-15.  Be it resolved to approve the 2026 Certificate of the Total Amount From All Sources Available For Expenditures, and Balances as presented.
Motion made by Mr. Gladden, motion seconded by Mrs. Rodgers
Motion carried by unanimous voice vote.  



· Amended Certificate of the County Budget Commission – (See attached documentation included in Secretary’s records.) This is prepared in accordance with the requirements listed in ORC section 5705.36 stating that the fiscal officer shall certify to the county auditor the total amount from all sources available for expenditures. This document was also affected by the un-cleared liability.  The updated document shows the correct unencumbered balance at January 1, 2026.
Resolution 2026-16.  Be it resolved to approve the 2026 Amended Certificate of the County Budget Commission as presented. 
Motion made by Mr. Gladden; motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote.  

· 2025 Annual Report– Mrs. Markley presented the 2025 annual report that was filed with the Auditor of State.  No action needed.

· Adoption of Capital Plan– Mrs. Markley and Mrs. Fording presented a Capital Plan for the next 10 years, which included any and all building and land improvements the Library will need to make during the next 10 years. (See attached documentation included in Secretary’s records).
Resolution 2026-17.  Be it resolved to approve the Capital Plan as presented.
Motion made by Mrs. Rodgers, motion seconded by Mr. Gladden
Motion carried by unanimous voice vote.  


· Approval of creation of Capital Projects Fund– Mrs. Markley presented a resolution to create a new Capital Project fund.  The fund will receive revenue as a transfer in from the General Fund and amounts will agree to the Capital Plan that was previously adopted. (See attached resolution included in Secretary’s records.) 
Resolution 2026-18.  Be it resolved to approve the Resolution to Establish a Capital Projects Fund. 
Motion made by Mr. Wyse, motion seconded by Mrs. Bringman.  
Motion carried by unanimous voice vote.  


· Approval of 2026 Budget Modifications– Mrs. Markley presented the following budget modifications for approval:  

Revenue

General Fund
1000-611-1300		Restricted Contributions	Increase by $30.00		New Total = 30.00

Capital Projects Fund	
4003-931-0000		Transfers-In		Increase by $707,800.00	New Total = $707,800.00

Appropriations

General Fund
1000-110-450-1300	Programming			Increase by $30.00		New Total = 5,030.00
1000-910-910-0000	Transfers-Out			Increase by $707,800.00	Increase by $707,800.00

Capital Projects Fund	
4001-760-740-0000	Building Improvements		Increase by $176,500.00	New Total = 176,500.00
4003-760-750-0000	Furniture and Equipment		Increase by $3,500.00		New Total = 3,500.00


 Resolution 2026-19.  Be it resolved to approve the Budget Modifications as presented. 
Motion made by Mr. Wyse, motion seconded by Mrs. Bringman.  
Motion carried by unanimous voice vote.  


· Approval of transfer from General Fund to the Capital Projects Fund– Mrs. Markley presented a resolution to transfer $707,800 from the General Fund to the newly created Capital Projects Fund (See attached resolution included in Secretary’s records.) 
Resolution 2026-20.  Be it resolved to approve the Resolution to transfer $707,800 from the General Fund to the Capital Projects Fund, effective February 9, 2026.
Motion made by Mr. Gladden, motion seconded by Mrs. Bringman.  
Motion carried by unanimous voice vote.  




4.  ACCEPTANCE OF GIFTS & MEMORIALS
· Acceptance of Gifts and Memorials:
Resolution 2026-21.  Be it resolved to accept the following gifts and memorials for the month of December:

Children’s Programming	$30		Rebecca Heiser	

Motion moved by Mrs. Bringman, motion seconded by Ms. Rodgers	
Motion carried by unanimous voice vote.

5.  DIRECTOR'S REPORT:
· We held a large scale book sale in Elmore on January 10th and it was very well received.  We made around $400 and offloaded many books, dvds, puzzles and games that were no longer being used.  The public has already been asking when the next one will be!  
· Abigail has been bringing some different programming for this year including Chair Yoga and a Maple Syrup class, both of which were well attended.  We have several Sourdough Starter Classes next month that are already at full registration.
· We hosted the January (Norweld Member Libraries) Directors Roundtable at the Genoa Branch.  Thirteen area Directors attended from Northwest Ohio.  After the meeting, we gave a tour of the branch and they were very impressed with its set-up and our program/collection options.
· We were extremely sad to learn that our Outreach Storytime Coordinator, Holly Thill will be leaving us at the end of February.  She wanted to make more time for her family out of state and said that she will miss working with us.  Meghan and I have formed a tentative plan for Tricia Kline to do Storytime prep and for Sydney Kusian to execute the Library Storytimes and for Makenna Flores to take on the School Storytimes.  Holly’s hours will be distributed amongst the three employees.  We do have a possible option for a new Storytime hire, but they cannot be utilized until after Summer Reading.

6.  BRANCH MANAGER'S REPORT:  
· The weather this month prohibited some of our book groups from meeting. Morning, Evening, and True Crime all cancelled due to emergency levels or subzero temperatures. 
· Penta Career Center students joined us and helped decorate and tidied shelves. 
· We had two new families join homeschool hour, Miss Molly from the OSU extension office did the homeschool hour lesson. 
· We had a few pets participate in Pets Caught Reading. The participants were extremely cute! (picture of Echo on the back)
· MagiKids, a card game, is happening at Genoa Branch once a month.
· Genoa has adapted to rotating desk shifts. It has been a smooth transition for my staff. We have several calendars to follow as we have consolidated Clerk III to make sure all tasks are being completed. 

   LOCAL HISTORY REPORT:  Included in Secretary’s records.

7.  UNFINISHED BUSINESS:  None.

8.  NEW BUSINESS:  

· Library participation in USA 250th events
[bookmark: _GoBack]Mrs. Fording presented a flier of events that the libraries will be promoting as the 250th anniversary of America approaches.  (See attached document in Secretary’s records).
9.  ADJOURNMENT:  7:30 p.m.
NEXT MEETING:  March 9, 2026 at 7:00 p.m. at the Elmore Branch Library
Respectfully submitted:
Brianne Markley, Fiscal Officer 



______________________________________     	______________________________
Brianne Markley- Fiscal Officer                             	Kent Weis - President

Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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