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Minutes of the Harris Elmore Public Library
Board of Trustees Regular Meeting
Monday March 9, 2026

Present:  Kent Weis (President), Kevin Gladden (Vice-President), Veronica McMonigle (Secretary), Leslie Wyse, Patty Rodgers 
Library Staff Present:  Jennifer Fording (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)  
Absent: Linda Bringman, Ron Busdeker,

1. CALL TO ORDER: President Mr. Weis called the meeting to order at 6:58 p.m. at the Harris Elmore Library
2.  SECRETARY’S REPORT:  The February 2026 minutes were unavailable, will review at the April Meeting   
3.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the February financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month.  The Appropriation Status, Fund Status, Revenue Status, and Wage Earnings all looked to be in good standing with no issues to address.  (See attached documentation of the entire Fiscal Officer Report included in Secretary's records.)  
Resolution 2026-**.  Be it resolved to accept the Fiscal Officer February 2026 Report as presented.  
Motion made by Mr. Gladden, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote.  

· Budget Changes - Mrs. Markley would like to propose a list of 2026 Budget Changes in regards to Revenue and appropriations, effective March 9, 2026.  
· Revenue
· 1000-110-450-1300 Restricted Contributions Increase by $10,000 New total is $10,4300
· Appropriations 
· Programming Increase by $10,000 New Total = $15,030
· Books – (Memorials) Increase by $400 New total is $400
· Computer Services Increase by $5,000 New total is $12,0000
Resolution 2026-**.  Be it resolved to approve the Proposed 2026 Budget Changes in regards to Appropriations as presented effective March 9, 2026. 
Motion made by Mr. Gladden, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote.  

4.  ACCEPTANCE OF GIFTS & MEMORIALS:
· Acceptance of Gifts and Memorials:
Resolution 2026-**.  Be it resolved to accept the following gifts and memorials for the month of February:  
250th Programming				$10,000	Richard Kuhlman
In Memory of Delores David 			$300		Thomas David (Genoa)
In Memory of Lynn Shaffer			$100		Sue Crozier Howe
Library Operations	   			$75		Kathleen Kroos
Motion made by Mr. Gladden, motion seconded by Ms. Rodgers
Motion carried by unanimous voice vote.

5.  DIRECTOR'S REPORT:
· Preparing for America 250th History Programming and Summer Reading
· Popular programs this month included sourdough starter class, chair yoga ad bingo
· Partnered with the Challenger Center in Oregon, OH to bring in an indoor planetarium
 
· Jen and Brianne met with Intech IT Solutions out of Bowling Green to aid with our IT needs regarding the new cybersecurity requirements in Ohio Revised Code 9.64

Elmore Staff Continuing Education 
Abigail Sullivan:  Suites of Services Update (WhoFI)
                           
· Director’s Report for February 2026 (written) included in Secretary’s records.

6.  BRANCH MANAGER'S REPORT:  
· Sourdough class was a hit, plan to host another
· Homeschool hour had a wonderful turn out with 24 in attendance, kids used to write letters
· Reading Dragons activity this month was to color a dragon for Valentine’s Day, passed out to residents at Genoa Retirement Village
· Getting 3-4 estimates for bathroom remodel
· Storywalk switched out – Flower Thief by Alice Hemming

The following employees have completed continuing education this month:
· Abby L – Certified Swoon Worthy Reads

· Branch Manager’s Report for February 2026 (written) included in Secretary’s records.

      LOCAL HISTORY REPORT:  Included in Secretary’s records.

7.  UNFINISHED BUSINESS:  None

8.  NEW BUSINESS:
· Ohio Plan Insurance 2026-2027 Review - (Ohio Plan Risk Management, Inc.) - Mrs. Fording presented the renewal quote premium provided by Hylant Administrative Services, LLC.  This includes the new policy, coverage, and Ohio Plan Advantage Premium Contribution ($750.00).  The coverage dates for this policy will be April 9, 2026 - April 9, 2027.  Total annual payment is $8,821.00.  (See attached documentation included in Secretary’s records.) 
Resolution 2026-**.  Be it resolved to approve the Ohio Plan Policy Renewal as presented for the total annual payment fee of $8,821.00. 

Motion made by Mr. Gladden, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote. 


10.  ADJOURNMENT:  7:21 p.m.

11.  NEXT MEETING:  April 13, 2026 at 7:00 pm at the Genoa Branch
                                                         
                                           
Respectfully submitted:
Veronica McMonigle, Secretary 

____________________________________________         ___________________________________________________________
         Veronica McMonigle - Secretary                               		 Kent Weis - President


Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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