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Minutes of the Harris Elmore Public Library 
Board of Trustees Regular Meeting
Monday April 13, 2026

Present:  Kent Weis (President),  Kevin Gladden (Vice-President),Veronica McMonigle (Secretary), Linda Bringman , Leslie Wyse, Patty Rodgers
Library Staff Present:  Jennifer Fording  (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)
Absent:   Ron Busdeker

1. CALL TO ORDER: President Mr. Weis called the meeting to order at 7:04 p.m. at the Genoa Branch 

2.  SECRETARY’S REPORT:  The February and March Regular Meeting minutes were unanimously approved

3. PUBLIC PARTICIPATION  
· Elmore Carpet Proposals – Three vendors were present to discuss their quotes and answer questions. Those present were Genoa Custom Interior, Flooring International and Carpet Source Plus.  A fourth quote from Fremont Flooring was available to review but the vendor was not present.  Discussion held and determined more information was needed. Ms. Fording will have questions answered and we will continue discussion at the May meeting. 

4.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the March financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month.  The Appropriation Status, Fund Status, Revenue Status, and Wage Earnings all looked to be in good standing with no issues to address.
· (See attached documentation of the entire Fiscal Officer Report included in Secretary’s records.)  
Resolution 2026-26.  Be it resolved to accept the Fiscal Officer March 2026 Report as presented.  
Motion made by Mr. Gladden, motion seconded by Mr. Wyse.  
Motion carried by unanimous voice vote.  

· Budget Changes - Mrs. Markley would like to propose a list of 2026 Budget Changes in regards to Revenues and Appropriations effective April 13, 2026. (See attached documentation included in Secretary’s records.)  
Revenue

General Fund
1000-611-1300 Restricted Contributions Increase by $3,500.00 New Total = 13,930.00
Materion donation for Summer Reading

Genoa Branch Fund
2002-611-0000 Restricted Contributions Increase by $75.00 New Total = 75.00
Donation for Genoa Storywalk

Appropriations

General Fund
1000-110-450-1300 Programming Increase by $3,500.00 New Total = 18,530.00
For summer reading supplies, etc.

Resolution 2025-27.  Be it resolved to approve the Proposed 2026 Budget Changes in regards to Revenues and Appropriations as presented effective April 13, 2026. 
Motion made by Mr. Wyse, motion seconded by Mr. Gladden.
Motion carried by unanimous voice vote. 

· 2026 Amended Certificate – There was an outstanding check from 2025 that needed to be voided and re-issued and that effected the 2026 starting balance.

Resolution 2026-28. Be it resolved to approve the 2026 Amended Certificate. 
Motion made by Ms. Bringman, motion seconded by Mr. Gladden.
Motion carried by unanimous voice vote. 


· Year End Balance Certificate There was an outstanding check from 2025 that needed to be voided and re-issued and that effected the 2025 year end balance. 
Resolution 2026-29. Be it resolved to approve the 2025 Year End Balance Certificate. 
Motion made by Ms. Rodgers, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote. 


5.  ACCEPTANCE OF GIFTS & MEMORIALS:
· Acceptance of Gifts and Memorials:
Resolution 2026-30.  Be it resolved to accept the following gifts and
memorials for the month of March:

Summer Reading Shirts			$3,500			Materion
Genoa Storywalk			$75			Devon Sitterson
Library Operations			$75			Kathleen Kroos
Motion made by Mr. Wyse, motion seconded by Mr. Gladden
Motion carried by unanimous voice vote.

6.  DIRECTOR'S REPORT:
The craft for March was a huge hit with the younger age group! Families made some really cute edible houses for their candy PEEPS. Chair Yoga has also been steadily increasing as the senior community gets word of the benefits that it provides.
We spent a lot of time this month speaking with staff (both at their quarterly check-ins and at other points) to discuss their preferences regarding the health insurance renewals (attached for your viewing) and color scheme/types of carpeting that should be in the Elmore Library. The current carpeting is extremely light and shows all of the dirt, track lines and wear/tear from the public—despite its recent installation in 2019. We are not able to clean it on a regular basis (other than spot cleaning) and would like something darker to hide this. This is why it was included in the 10-year maintenance plan for this year. Several options have been provided for trustee viewing.
As you know, both libraries will be closed on April 17 th for staff training in Customer Service skills (Norweld) and for CPR certification training (Harris-Elmore Fire Dept.). We will update you on the specifics next month, but we are looking forward to educating our staff on these items to better serve our patrons.

Elmore Staff Continuing Education – None this month

7.  BRANCH MANAGER'S REPORT:
The Glass Craft with Jani Gavorski was a big hit with 25 patrons participating and 7 patrons
being waitlisted. We had lots of compliments about this program. The glass projects turned out
amazing.
Sarah Hill from the Ottawa County Park District held a volunteer orientation here and that also
had a really good turnout.
Tricia and myself attended the Genoa Academic Committee Career Fair, making it my 4 th year of
going. We have so much fun talking to the students and asking and answering questions.
Miss Abigail goes to the Ed Griswold Senior Center twice a month. She helps serve the seniors
their lunches and then does various activities with them. She was recently showered with love on
Facebook.
The Taste of Japan was a great time! They tried popular Japanese snacks and we even had a
Japanese native attend and join the fun.
Makenna’s transition into the Storytime position has been smooth and well-received. She has had
over 40 people attend the library Storytimes and has been to the schools multiple times. She has
reported back that the teachers, parents and children have accepted her with open arms, and even
has been requested not to leave the classes by the children when Storytime is over!
Check in’s were completed mid-month and went well.

     LOCAL HISTORY REPORT:  Included in Secretary’s records.

8.  UNFINISHED BUSINESS:  None

9.  NEW BUSINESS:  	
· Genoa Bathroom Remodel Quotes
· Bathroom remodel quotes were reviewed in regards to the men and woman’s restrooms at the Genoa Branch Library as well as facelift of the third back bathroom.  Three different quotes from Lighthouse, ADOHR and Dilworth were available for review. Discussion held. 
Resolution 2026-31. Be it resolved to hire Lighthouse LLC for the Genoa Branch bathroom remodeling. 
Motion made by Mr. Gladden, motion seconded by Mr. Wyse. 
Motion carried by unanimous voice vote. 

· Staff Health/Vision/Dental Insurance Renewal –  Reviewed PPO vs HSA as some staff want the option of an HSA account.  Current plan will have an increase of 11.9%. 
Resolution 2026-32.  Be it resolved to approve the renewal of the Harris Elmore Public Library Anthem SOCA MEWA 5000 Benefit Plan effective April 13, 2026 and the Anthem -Alternate SOCA MEWA HAS 7500.
Motion made by Ms. Rodgers, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote.  

Resolution 2027-33. Be it resolved to continue Anthem for vision and dental insurance.
Motion made by Mr. Gladden, motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote.  



10.  ADJOURNMENT:  8:12 p.m.

 NEXT MEETING:  May 11, 2026 at  7:00 pm  at the Harris Elmore Library 



Respectfully submitted:
Ms. Veronica McMonigle, Secretary 




____________________________________________         __________________________________________
              Veronica McMonigle-Secretary                                 Kent Weis-President




Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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