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Minutes of the Harris Elmore Public Library 
Board of Trustees Regular Meeting
Monday, January 12, 2026

Present:  Kent Weis (President), Kevin Gladden (Vice-President), Veronica McMonigle (Secretary), Leslie Wyse, Linda Bringman, Ron Busdeker, Patty Rodgers
Library Staff Present:  Jennifer Fording (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)  
Guest:  Dennis Rodgers

1. CALL TO ORDER: President Mr. Weis called the meeting to order at 7:02 p.m. at the Elmore facility. 

2.  ORGANIZATION OF THE BOARD:
· OATH OF OFFICE – Notary Jennifer Fording administered the Oath of Office to all Harris-Elmore Library Board members present.  
“Do you solemnly swear (or affirm) that you support the Constitution of the United States and the Constitution of the State of Ohio; and that you will faithfully and impartially discharge your duties as members of the Harris-Elmore Public Library Board of Trustees to the best of your ability, and in accordance with the laws now in effect and hereafter to be enacted during your continuance in said office, until your successor is chosen and qualified?  If so, answer “I do.”
All current Board members acknowledged their acceptance by a verbal “I do” and are as such reinstated for the year 2026.  
  
_______________________________________	___________________________________
                 Ron Busdeker					 	 Linda Bringman

_____________________________________		___________________________________
                Patty Rodgers					      		Kevin Gladden _____________________________________		__________________________________
                Kent Weis						    	 Leslie Wyse 

____________________________________
               Veronica McMonigle

· ELECTION OF OFFICERS  
· The slate of officers is nominated and presented as follows:
Kent Weis – President
Kevin Gladden – Vice-President
Toby Farrell – Veronica McMonigle
Resolution 2026-02. Be it resolved to approve the Officers Slate as nominated and presented.  
Motion made by Mr. Wyse, motion seconded by Mr. Busdeker.  
Motion carried by unanimous voice vote.  

· DESIGNATION OF MEETING TIME AND PLACE – All Board members and staff agreed unanimously to keep the meeting time at 7:00 p.m. on the second Monday of the month with the location alternating between the Elmore and Genoa facilities.

· APPOINT STANDING COMMITTEE MEMBERS 
Resolution 2026-03. Be it resolved to appoint Ron Busdeker to the position of Records Commission Chairman.  
Motion made by Mrs. Bringman, motion seconded by Mr. Wyse,
Motion carried by unanimous voice vote.
Resolution 2026-04. Be it resolved to appoint Ron Busdeker to the position of Finance Committee Chairman, along with Linda Bringman and Leslie Wyse as Finance Committee members.
Motion made by Mr. Gladden, motion seconded by Mrs. Rodgers.  
Motion carried by unanimous voice vote.
Resolution 2026-05. Be it resolved to appoint Ron Busdeker, Linda Bringman and Leslie Wyse as Audit Committee members.
Motion made by Mr. Rodgers; motion seconded by Mr. Gladden  
Motion carried by unanimous voice vote.


· APPOINTMENT OF FISCAL OFFICER & APPROVAL OF SURETY BOND
Resolution 2026-06. Be it resolved to appoint Brianne Markley to the position of Fiscal Officer and to approve the Surety Bond.  
Motion made by Mr. Busdeker; motion seconded by Mr. Wyse
Motion carried by unanimous voice vote.

· RECONCILIATION OF THE FISCAL OFFICER’S BOOKS – Mr. Busdeker agreed to perform the reconciliation of the Fiscal Officer’s record.

3.  SECRETARY’S REPORT: The December 9, 2025 minutes were unanimously approved as presented.  Copies for archiving will be prepared by Ms. McMonigle.

4.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the December financial statements and reports.  The Bank Reconciliation shows a bank error. Check #4212 was written for $49.00. Bank cleared it for $42.12. Outsstanding $6.88 still due to the vendor. The Appropriation Status revealed all 2025 YTD Expenditures were kept within budget.  The Fund Status, Revenue Status, and Wage Earnings all looked to be in good standing with no issues to address.   (See attached documentation included in Secretary’s records.)
Resolution 2026-07.  Be it resolved to accept the Fiscal Officer December 2025 Report as presented.  
Motion made by Mr. Wyse, motion seconded by Mrs. Bringman.  
Motion carried by unanimous voice vote.  

· Amended Certificate of the County Budget Commission – (See attached documentation included in Secretary’s records.) This is prepared in accordance with the requirements listed in ORC section 5705.36 stating that the fiscal officer shall certify to the county auditor the total amount from all sources available for expenditures.
Resolution 2026-08.  Be it resolved to approve the 2026 Amended Certificate of the County Budget Commission as presented. 
Motion made by Mr. Gladden; motion seconded by Ms. Rodgers
Motion carried by unanimous voice vote.  

· Certificate of the Total Amount From All Sources Available For Expenditures, and Balances – (See attached documentation included in Secretary’s records.)  This form shows the total amount from all sources available for expenditures from each fund set up in the tax budget, with the balances that exist.  It is filed with the Ottawa County Auditor.
Resolution 2026-09.  Be it resolved to approve the 2026 Certificate of the Total Amount From All Sources Available For Expenditures, and Balances as presented.
Motion made by Ms. Rodgers, motion seconded by Mr. Gladden  
Motion carried by unanimous voice vote.  


· 2026 Permanent Budget – Mrs. Markley is proposing the approval of the 2026 Permanent Budget.  (See attached documentation included in Secretary’s records.) 
Resolution 2026-10.  Be it resolved to approve the 2026 Permanent Budget.
Motion made by Mr. Wyse, motion seconded by Ms. Rodgers 
Motion carried by unanimous voice vote.  


· Salary Schedule – (See attached documentation included in Secretary’s records.) 
Resolution 2026-11.  Be it resolved to approve the 2026 Wage and Salary Schedule as retroactively effective 12/22/25 for all staff.
Motion made by Ms. Rodgers, motion seconded by Mr. Busdeker.  
Motion carried by unanimous voice vote.  

5.  ACCEPTANCE OF GIFTS & MEMORIALS
· Acceptance of Gifts and Memorials:
Resolution 2026-12.  Be it resolved to accept the following gifts and memorials for the month of December:
Library Programing            $4,000 	Holly & Todd Thill
Library Programing            $1,000 	Anoymous 
Library Operations             $1,000	Anoymous	  
Library Operations             $75	Kathleen Kroos 	
Motion moved by Mr Wyse, motion seconded by Ms. Rodgers	
Motion carried by unanimous voice vote.

6.  DIRECTOR'S REPORT:
· Our Annual Christmas Party for the Community went well this year. Abigail Sullivan and I are investigating how we can change up the holiday parties for the future. It was also the last year for our regular Santa due to health reasons, so we will have to find someone new for next year.
· We had a Staff Training Day at the Elmore location on December 5th. Staff was trained on a variety of items that were of concern to them (detailed agenda attached). It went very well and the staff now feel more comfortable in various situations and had a chance to team build with others that they do not often work with.
· Annual evaluations with staff went well. We went over our expectations and changes for next year. There will be several adjustments to deal with, including increased presence at the circulation desk, but we are ready to start off strong for the new year, despite some funding challenges.
· Director’s Report for December 2024 (written) included in Secretary’s records.

7.  BRANCH MANAGER'S REPORT:  
As the year winds down, it was nice to have a slow December month. I am still so pleased with my promotion. I absolutely love this community and my staff. 
This year we had our Christmas parties on the same date, which I think Abigail and staff liked better than previous years. It was a basic theme this year. Genoa had a pretty good turnout. 
Genoa Branch has been receiving historical artifacts and pictures from Heidi Shank and a gentleman who bought Wade Bowers house. I will be changing out the entrance display with some of these artifacts.
We completed staff evaluations which went as well as can be expected. My team specifically will be working on team building and communication this new year.
My evening book group met for our annual Christmas group. We did a white elephant gift exchange and a pot luck! 

· (See attached documentation included in Secretary’s records.) 

   LOCAL HISTORY REPORT:  Included in Secretary’s records.

8.  UNFINISHED BUSINESS:  AEDs
· Kevin Gladden did some research into AEDs at the library and found that it would increase liability to the staff, also AEDs have strict regulations in regards to equpipment maintence
· Discussion held and felt it would be a better idea to have the staffed trained in CPR, Local police and fire have AEDs 

9.  NEW BUSINESS:  

· Elmination of Clerk III Position 
· Per Personnel Manual 2.7 Reductions in Workforce require board resolution
· Postion made vacant by Library Director
· Resolution 2026-13.  Be it resolved to approve the elmination of Clerk III Position. 
Motion made by Mr. Busdeker; motion seconded by Mr. Wyse.
Motion carried by unanimous voice vote

· Review of Updated 2026 Job Descriptions & Common Duties for Library Staff – Mrs. Fording and Mrs. Parker have provided updated job descriptions and duties for informational purposes.  These were distributed to the staff so that everyone is on the same page for expectations, as well as common duties for all staff. It was noted that it is not an all-inclusive list of the duties and responsbilits of the job described. 

· 2026 Updates
· In an effort to budget conscious, Hoopla has been discontinued. Also due to household restrictions which has led to a poor user experiences, the Rokus will no longer have Netflix or Disney. 
· Library Closture for Staff Training April 17, 2026
· NORWELD is holding a free customer service training at the Hayes Presidental Library in Fremont. It is a half a day training. Staff would like to attend. Will look into scheduling CPR training for the afternoon. Discussion held would like to only see one library closure per year for training, last closure December 2025.
Resolution 2026-14.  Be it resolved to approve the closure of the library on 4/17/16 for staff training. 
10.  ADJOURNMENT:  7:41 p.m.
NEXT MEETING:  February 9, 2026 at 7:00 p.m. at the Genoa Branch Library
Respectfully submitted:
Veronica McMonigle, Secretary 



______________________________________     	______________________________
Veroinca McMonigle- Secretary                             	Kent Weis - President

Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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