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Minutes of the Harris Elmore Public Library
Board of Trustees Regular Meeting 
Monday, September 13th, 2026

Present:   Kent Weis (President), Kevin Gladden (Vice-President), Veronica McMonigle(Secretary), Leslie Wyse, Linda Bringman, Ron Busdeker, Patty Rodgers
Library Staff Present: Jennifer Fording (Director), Meghan Parker (Branch Manager),  Brianne Markley (Fiscal Officer)
Guest:  Cindy Butler – pending board member

1. CALL TO ORDER:  Kent Weis (President)called the meeting to order at 7:00 p.m. at the Genoa Branch
2. RESIGNATION OF BOARD OF TRUSTEE MEMBER
Mr. Kent Weis has submitted his resignation as Board of Trustee Member and Board President
3. APPOINTMENT OF BOARD PRESIDENT/VICE PRESIDENT
Resolution 2026-47. Be it resolved to appoint Mr. Kevin Gladden as Board President and Mr. Lyse Wyse as Board Vice President.
Motion made by Ms. Rodgers, motion seconded by Mr. Busdeker
Motion carried by unanimous vote.
 
4. SECRETARY’S REPORT/MEETING MINUTES:  The July 14, 2026 minutes were unanimously approved as presented.  Copies for archiving will be prepared by Ms. McMonigle 

5.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the July & August financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month with no outstanding receipts or adjustments.  The Fund Status and Wage Earnings all looked to be in good standing with no issues to address.  
· Discussed the County Auditor Tax Levy Rates and Revenue 
· Due to the low balance in our WesBanco checking at the end of July, Ms. Markley moved $50,000 from Star Ohio into Wes Banco on 8/5/26.
· Ms. Fording and Ms. Markley met with the Ottawa Co Budget Committee. Meeting went well and our full budget was approved. 

Resolution 2026-48.  Be it resolved to accept the Fiscal Officer July 2026 report as presented.  
Motion made by Mr. Wyse, motion seconded by Mr. Busdeker 
Motion carried by unanimous voice vote.  

Resolution 2026-49.  Be it resolved to accept the Fiscal Officer August 2026 report as presented.  
Motion made by Mrs. Bringman, motion seconded by Mr. Busdeker 
Motion carried by unanimous voice vote

· Resolution Accepting the Amounts and Rates as Determined By the Budget Commission and Authorizing the Necessary Tax Levies and Certifying them to the County Auditor – Must be filed with the County Auditor in accordance to the R.C. Sections 5705.34-5705.35 (See attached documentation included in Secretary’s records.)  
Resolution 2026-50.  Be it resolved by the Board of Trustees of Harris Elmore Public Library, Ottawa County, Ohio, to adopt the Resolution Accepting the Amounts and Rates as Determined By the Budget Commission and Authorizing the Necessary Tax Levies and Certifying them to the County Auditor  in accordance to the R.C. Sections 5705.34-5705.35. 
Motion made by by Mr. Busdeker, motion seconded by Ms. Rodgers.
Motion carried by unanimous vote.

Resolution 2026-51.  Be it resolved to approve the transfer of $50,000 from Star Ohio into WesBanco checking, effective 8/5/26. 
Motion made by Mr. Busdeker, motion seconded by Mr. Wyse. 
Motion carried by unanimous voice vote. 


6.  ACCEPTANCE OF GIFTS & MEMORIALS
· Acceptance of Gifts and Memorials
Resolution 2026-52.  Be it resolved to accept the following gifts and memorials for the months of July/August:
In Memory of Bill Zimmerman		$200		Judith Zimmerman 
Library Operations				$150		Kathleen Kroos  
In Memory of Bob McCreedy		$25		Lisa Henricks 
Storywalk Donation				$75		Jim & Donna Firestone

Motion moved by Mr. Busdeker, motion seconded by Mr. Weis.
Motion carried by unanimous voice vote.

 7.  DIRECTOR’S REPORT:
· The Summer Reading Program ended with a total of 574 participants from both libraries.  (Up from 542 in 2025.) Number breakdowns include:  Adults - 175, Teens - 98, Kids - 274, Babies - 27.   
· Some of the programs that were presented during the last few months included a Sour Dough Class, Introduction to Mahjong (with now weekly free play at Elmore), Dino Dig with BGSU, Dino Suncatchers, Animals in your Backyard (with the Sandusky Co. Parks), Stuffy Sleepovers, Senior Fitness Fridays, Garden Fear Factor, Homeschool Parent Meet Up and Puzzle Races. 
· Staff participated in the Elmore Labor Day Parade this year with a number of volunteers.  We had a Rosie the Riveter theme with library picket signs and throwing candy/250th anniversary cups to the crowd.  

· We have modified our staff meeting schedule to meet more often, but with less topics, so that we are able to focus on important items without getting lost in other less relevant updates.  The meetings are held online bi-weekly and we discuss one or two topics for roughly 20 minutes before the library opens.  This seems to help with attention focus and lets the staff know what is going on in a timely manner. 

· I met with the coordinators of the Ohio Persistent Cyber Improvement Program at the Ohio Cyber Range Institute in Cincinnati to implement free annual training for staff on cybersecurity measures. This program guides Ohio local government entities through three cybersecurity preparedness levels. Each level of online training consists of a five-step process for cybersecurity advancement: education, training, exercising, mentoring, and improvement.  This program meets the standards and requirements of House Bill 96 plans for cybersecurity implementation and training.  
Elmore Staff Continuing Education 
Jennifer Fording 
· HR 201 Workshop (OLC) 
 
Sierra White  
· Technical Services Summer Webinar (OLC)  
 
Katie Blum  
· How to Teach Tech to Adults Who Swear They’re “Bad at Technology” (NORWELD) 
· Getting on the Same Page: Communication Strategies to Build Team Cohesion, Collaboration, and Trust (NORWELD) 
· Cyber Mindfulness Training (O-PCI) 

8.  BRANCH MANAGER’S REPORT:
· Summer reading is always a great time at the Genoa Branch! We have wonderful turnout for our programs
·  Both of the bathrooms in the main library have been completed! They look wonderful and we have gotten many compliments. 
· Storytimes have remained consistent with between 50-70 people weekly. Makenna has done a fantastic job revamping it to make it her own. Liza Rogers, Outreach Parent Specialist at the YWCA, has attended one Storytime each month at both locations, bringing themed sensory activities for the children to engage with and resources/take-home items for parents. 
· Story Walk was changed to America's Flag Story by Karen S. Robbins, sponsored by Tom and Peggy Skees 

· Makenna and Abby L attended the open house at Genoa Elementary giving out over 100 folders and seeing many familiar faces.

·  Our stuffed animal sleepover was another great success; we had 30 stuffed animals spend the night in the library. Abigail and Makenna were super creative, and the booklets turned out to be so cute! 

· We are hosting Ohio Means Jobs for Rapid Response as Graymont begins to close, so the employees are receiving information sessions here. 

· This month the story walk was changed to Sheep Take a Hike by Nancy Shaw. This month was not sponsored by a patron, but I will say the sponsorship program for the Story Walk has been quite successful, as we have only had a couple of months that were not sponsored this year. 

· Our Homeschool Hour has started back up, and we had 33 patrons attend. The parents enjoy staying afterwards while the kids play and they can chat with each other. 

· Continuing Education – Tricia, Makenna, Abby L.- Cyber Training


9.  UNFINISHED BUSINESS: None

10.  NEW BUSINESS:

· Genoa Door Quotes
· The emergency exit near the woman’s restroom at the Genoa Branch is rotted out. It is hard to open and the press bar is also broken. The emergency exit would be hard to use during an emergency. The door and the frame need replaced
· Reviewed proposals from two different vendors 
Resolution 2026-53 Be it resolved to approve the insallation of a new door by Darkinson Doors.
 Motion made by Ms Bringman. Motion seconded by Ms. Rodgers
 Motion carried by unanimous vote. 
· Genoa Shed/Installment Quotes
· Reviewed quotes for an outside storage shed size 8x15 with wooden base vs concrete base
· After discussion decided to table for now, will look at larger sheds, something to last longer
· Closure for Elmore Location
· New carpet installation and will need to close Elmore library on November 7th
Resolution 2026-54. Be it resolved to close the Harris Elmore Library on November 7th, 2026 for new carpet. 
Motion made by Mr. Wyse, motion seconded by Mr. Busdeker 
Motion carried by unanimous voice vote.  

· Meeting Room Policy 
· Discussion held regarding meeting room policy. It is important that all who wish to hold a meeting at the library review the policy and sign form agreeing to follow the polices of the library

11.  ADJOURNMENT:  Mr Wyse made a motion to adjourn the meeting, seconded by Mr. Gladden. Meeting adjourned at 7:44 p.m.

  NEXT MEETING:  October 12, 2026 at the Elmore Library.


Respectfully submitted:
Ms. Veronica McMonigle, Secretary



____________________________________________         __________________________________________
              Veronica McMonigle-Secretary                                        Kent Weis-President



Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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