

[image: ]
               Harris-Elmore Public Library					Genoa Branch									                             328 Toledo St.  Elmore, OH 43416				602 West St. Genoa, OH 43430
              (419) 862-2482						(419) 855-3380	
              www.harriselmorelibrary.org					www.harriselmorelibrary.org/genoa-branch		
Minutes of the Harris Elmore Public Library
Board of Trustees Regular Meeting 
Tuesday, December 9, 2025

Present:  Kent Weis (President),  Kevin Gladden (Vice-President), Veronica McMonigle (Secretary), Ron Busdeker, Linda Bringman, Leslie Wyse, Patty Rodgers
Library Staff Present:  Jennifer Fording (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)

1. CALL TO ORDER:  President Mr. Weis called the meeting to order at 7:00 p.m. at the Genoa Branch

2. SECRETARY’S REPORT:  The November 10th, 2025 Regular Meeting minutes were unanimously approved as presented.  Copies for archiving will be prepared by Ms. McMonigle. 
      
3.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the November financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month. Fund Status and Wage Earnings all looked to be in good standing with no issues to address.  WesBanco is now charing a monthly fee, will look into fees. (See attached documentation included in Secretary’s records.)

Resolution 2025-59.  Be it resolved to accept the Fiscal Officer November 2025 Report as presented.  
Motion made by Mr. Busdekar, seconded by Mr. Myse.
Motion carried by unanimous voice vote.  

2025 Budget Changes  –   Mrs. Markley would like to propose an extensive list of 2025 Budget changes in regards to Revenues effective December 9, 2025. 
· Revenue 
· 1000-240-0000 Public Library Fund Increase by $35,000.00 New total = $507,854,78
· 1000-250-0000 Property Tax Allocations Increase by $69.26 New total = $30,745.19
· 1000-310-0000 Patrons Fines and Fees Increase by $195.33 New total = $595.33
· 1000-399-0000 Other - Patrons Fines and Fees by $1,616.92 New Total = $8116.92
· 1000-611-0000 Restricted Contributions Increase by $2,196.39 New total = $8,581.39
· 1000-651-0000 Unrestricted Contributions Increase by $953.14 New total = $9,435.14
· 1000-701-0000	Interest 	Decrease by $802.74 New Total = $57,497.26
· Appropriations 
· 1000-110-110-0000 Salaries 	Increase by $3,500.00 	New Total = $473,500.00
· 1000-110-222-0000 Life Insurance	Increase by $5.00	New total = $255.00

· Resolution 2025-60.  Be it resolved to accept the Proposed 2025 Budget Changes in regards to Revenues as presented effective December 9, 2025.
Motion made by Ms.. Bringman, seconded by Ms. Rodgers. Motion carried by unanimous vote.

2025 Final Amended Certificate of Estimated Resources – (See attached documentation included in Secretary’s records.) This is prepared in accordance with the requirements listed in ORC section 5705.36 stating that the fiscal officer shall certify to the county auditor the total amount from all sources available for expenditures.
Resolution 2025-61.  Be it resolved to approve the 2025 Final Amended Certificate of Estimated Resources as presented. 
Motion made by Mr. Busdeker, motion seconded by Ms. Rodgers
Motion carried by unanimous voice vote.  

2026 Official Certificate of Estimated Resources – (See attached documentation included in Secretary’s records.) This is prepared in accordance with the requirements listed in ORC section 5705.36 stating that the fiscal officer shall certify to the county auditor the total amount from all sources available for expenditures.
Resolution 2025-62.  Be it resolved to approve the 2026 Official Certificate of Estimated Resources as presented. 
Motion made Ms. Bringman, seconded by Mr. Busdeker
Motion carried by unanimous voice vote.  

Acceptance of the 2026 Temporary Appropriations – Mrs. Markley would like to propose the approval of the 2025 Temporary Budget.  (See attached documentation included in Secretary’s records.)  
Resolution 2025-63.  Be it resolved to approve the 2026 Temporary Budget.
Motion made by Mr. Busdeker, motion seconded by Mrs. Bringman.
Motion carried by unanimous voice vote.

4.  ACCEPTANCE OF GIFTS & MEMORIALS :
· Acceptance of Gifts and Memorials
Resolution 2025-64. Be it resolved to accept the following gifts and memorials for the month of November:

	In Memory of Janet Kuhlman                                        $25
	Kelly O'Connor

	In Memory of Janet Kuhlman                                        $50
	Mary Ann Zolman

	In Memory of Janet Kuhlman                                        $25
	Vivian & Elizabeth Welch

	In Memory of Janet Kuhlman                                        $50
	Todd & Judy Baechle

	In Memory of Janet Kuhlman                                        $20
	Marlene Holtmeyer

	In Memory of Janet Kuhlman                                        $20
	Bruce & Deanna King

	In Memory of Janet Kuhlman                                        $15
	Eunice Kruse

	In Memory of Janet Kuhlman                                        $30
	Ron & Jodi Synder

	In Memory of Janet Kuhlman                                        $25
	John Lockard

	In Memory of Janet Kuhlman                                        $50
	Michael & Karen Lambert

	In Memory of Janet Kuhlman                                        $25
	Marjorie Whiting

	In Memory of Janet Kuhlman                                        $25
	Dawn Rospert 

	In Memory of Janet Kuhlman                                        $20
	Jim & Sandy Mohrman

	In Memory of Janet Kuhlman                                        $25
	Alice Fork

	In Memory of Janet Kuhlman                                        $25
	Leslie & Linda Wyse

	In Memory of Janet Kuhlman                                        $20
	Jerry & Melody Haar

	In Memory of Janet Kuhlman                                        $50
	Deborah & Gary Bach

	In Memory of Janet Kuhlman                                        $25
	Carol Flick

	In Memory of Janet Kuhlman                                        $50
	Bernard & Christy Blechinger

	In Memory of Janet Kuhlman                                        $20
	Tom & Lori Avers

	In Memory of Janet Kuhlman                                        $50
	Dana & Susan Busdeker

	In Memory of Janet Kuhlman                                        $20
	Madelyn Hetrick & Family

	In Memory of Janet Kuhlman                                        $25
	Gary & Sandra Mohrman

	In Memory of Janet Kuhlman                                        $50
	Kenneth & Martha Thomas

	In Memory of Janet Kuhlman                                        $25
	Lawrence & Marcia Hattan

	In Memory of Janet Kuhlman                                        $20
	Brian & Karen Ragar

	In Memory of Janet Kuhlman                                        $20
	Bill & Tracy Hammer

	In Memory of Janet Kuhlman                                       $100
	Cindy & Jeff Little

	In Memory of Janet Kuhlman                                       $100
	Margie Shaffer

	In Memory of Janet Kuhlman                                        $25
	Warren & Dawn Wells




Motion moved by Mr. Busdeker, seconded by Ms. Bringman
Motion carried by unanimous voice vote.

5.  DIRECTOR’S REPORT:
We have partnered with the Salvation Army for an Angel Tree (Elmore) and Toys for Tots (Genoa & Elmore) to provide toys and necessities for Ottawa Co. children in need.  We aligned our Reading Dragon November activity to bring in nonperishable food and self-care items. We reached 100 items, so a new Dragon card will be available. Patrons that brought in food also received a special edition Dragon Card called “Parade”.

We have been busy working on planning our America 250th History Events for 2026. Richard Kuhlman has graciously offered to fund all of these programs.
· History Day Camp 
· Woodville Cemetery Walk
· Edwardian Tea with Local History Stories @ Schedels
· Now & Then Business Scavenger Hunt (Elmore & Genoa)
· History of Interubans “streetcars” in Elmore & Genoa   (YouTube Video)


· Staff Trainings this month included:
                Katie Blum: 
(American Library Association): Hands-On History: Bringing History Alive with Historical Artifacts

Abigail Sullivan
(Norweld): Try Strategic Merchandising to Pump Up Library Usage

Jennifer Fording
(OPLIN): Starting a Security Plan: ORC 9.64 for Public Libraries



6.  BRANCH MANAGER’S REPORT:  

The Story Walk has been switched out for the last time this year. The book posted is A Hat for Minerva Louise by Janet Stoeke, and it will be up until March. Funds for the book and materials were generously donated by the Noe Family. 
Henry Skates, the student that we nominated for the OLEMA award went to the award ceremony, he received a gift card and a certificate and ate lunch at the OCLC conference center. 
Miss Holly has been expanding her story times which now includes Genoa Pre-K, Genoa 1st Grade, St. John’s Preschool, and Solomon Luthern. The schools all love when she visits. For the 1st Grade classes, she takes an activity for them to do and then displays them in the library. Students love to come into the library and show family what they made in school.
We did one Oral History interview in November, with Dick Nolte. That will be uploaded to the YouTube and Historical Society page after it has been edited. 

Staff Continuing Education
	Bek- Big Impact, Small budget: After-school ideas that cost next to nothing. 
Tricia- Adult Faves 
· DK Spring 2026 Season Preview
· What’s New in Debuts 

7.  UNFINISHED BUSINESS:  	
· Christmas Party Reminder - The Library Staff/Board Christmas party will be held on January 10th at 6pm at Reset in Rossofrd.   

8.  NEW BUSINESS:  
· 2025 Library Board Calendar – Mrs. Fording created a calendar of important Board of Trustee dates to keep us informed.  
· 2025 Year in Review & Library Cuts for 2026
· Budget Cuts for 2026 -Total Savings $32,370
· Termination of Hoopla Contract
· No snacks for bood discussion groups/staff meetings
· No allowance for employee clothing
· No chrombook lending/software
· No organized Grab n Go Crafts
· Self care items for teen room on a donation basis
· Cut Book/AV/Periodical Budgets
· Consolidtating Clerk III Position and Cuts of 1hr weekly for PT staff
· Free use of beanstack for 2 years

· Elmore LED lights quote  
· Only half of the lights were done in October, the other half need completed.
· 70 bulbs - labor and material cost $3240.85
Resolution 2025-65.  Be it resolved to approve completion of light replacement. 
Motion made by Mr. Busdeker, seconded by Mr. Wyse. Motion carried by unanimous voice vote.


9. Executive Session
Resolution 2025-66.  Be it resolved to move into Executive Session at 7:30 p.m. to consider the promotion or compensation of a public employee.   (ORC 121.22G1) and for discussion regarding staff 
Motion made by Motion made by Mr. Busdeker, seconded by Mr. Wyse.
Roll call vote:
Mrs. Bringman – yes
Mr. Gladden - yes
Mr. Weis – yes
Ms. McMonigle – yes
Mr. Busdeker – yes 
Mr. Wyse – yes
Ms. Rodgers - yes
Motion carried by unanimous roll call vote.

Resolution 2025-67.  Be it resolved to exit Executive Session at 7:48 p.m.
Motion made by Mr. Busdeker, seconded by Mrs. Bringman. 
Roll call vote:
Mrs. Bringman – yes
Mr. Gladden - yes
Mr. Weis – yes
Ms. McMonigle – yes
Mr. Busdeker – yes 
Mr. Wyse – yes
Ms. Rodgers - yes
Motion carried by unanimous roll call vote.

· 2026 Salary & Wage Schedule – The following salary change will be December 22, 2025:  All library employees will receive a 3% raise.  
· Resolution 2025-68.  Be it resolved to approve the following salary changes for the year 2025 effective December 22, 2025:  All library employees will receive a 3% raise.  

Motion made by Mr. Busdeker, seconded by Ms. Rodgers 
Motion carried by unanimous voice vote.	

10.  ADJOURNMENT:  7:52 p.m.

10.  NEXT MEETING:  January 12, 2026 at 7:00 p.m. at the Harris Elmore Library
   


Respectfully submitted:
Veronica McMonigle, Secretary 

______________________________________       _________________________________
              Veronica McMonigle -Secretary                                        Kent Weis-President



Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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