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Minutes of the Harris Elmore Public Library 
Board of Trustees Regular Meeting
Monday May 11, 2026

Present:  Kent Weis (President), Kevin Gladden (Vice-President), Veronica McMonigle (Secretary), Leslie Wyse,  Linda Bringman, Ron Busdeker, Patty Rodgers
Library Staff Present:  Jennifer Fording (Director), Meghan Parker (Branch Manager), Brianne Markley (Fiscal Officer)


1. CALL TO ORDER: President Mr. Weis called the meeting to order at 7:02 p.m. at the Elmore branch..

2.  MEETING MINUTES/SECRETARY’S REPORT:  The April 13, 2026 minutes were unanimously approved as presented.  Copies for archiving will be prepared by Ms. Farrell.
			                   
3.  FISCAL OFFICER’S REPORT:
· Mrs. Markley presented the April financial statements and reports.  The Bank Reconciliation showed all figures balancing for the month.  The Appropriation Status, Fund Status, Revenue Status, and Wage Earnings all looked to be in good standing with no issues to address.  
· (See attached documentation of the entire Fiscal Officer Report included in Secretary’s records.)  
Resolution 2026-34.  Be it resolved to accept the Fiscal Officer April 2026 Report as presented.  
Motion made by Mr. Busdeker, motion seconded by Mr. Wyse.  
Motion carried by unanimous voice vote.  

· Budget Modifications -   Mrs. Markley would like to propose a list of 2026 Budget changes in regards to Appropriations effective May 12, 2026.  (See attached documentation included in Secretary’s records.)  
Resolution 2026-35.  Be it resolved to accept the Proposed 2026 Budget Changes as presented effective May 11, 2026.
Motion made by Mrs. Bringman, motion seconded by Ms Rodgers.
Motion carried by unanimous voice vote.

· PLF Allocation  - Mrs. Markley and Mrs. Fording are recommending to keep the current Ottawa County PLF Allocations with Oak Harbor receiving 20%, Harris-Elmore receiving 30%, and Ida Rupp receiving 50%.   (See attached documentation included in Secretary’s records.)  
Resolution 2026-36.  Be it resolved to keep the current Ottawa County PLF Allocations with Oak Harbor receiving 20%, Harris-Elmore receiving 30%, and Ida Rupp receiving 50% effective May 12, 2025.
Motion made by Ms. Rodgers, motion seconded by Mr. Gladden.
Motion carried by unanimous voice vote.

4.  ACCEPTANCE OF GIFTS & MEMORIALS:
· Acceptance of Gifts and Memorials:
Resolution 2026-37.  Be it resolved to accept the following gifts and
memorials for the month of April:

Library Operations			$1,510.49	Greater Toledo Community Foundation 
                                                                                           		 (Diane Ory Fund)
Library Operations			$75		Kathleen Kroos
In Memory of Lois Rymers		$50		Steve & Debbie Dibert
In Memory of Lois Rymers		$25		Wayne & Linda Sandrock
Library Operations			$25		Woodville Book Guild
Motion made by Mr. Busdeker, motion seconded by Mr. Gladden
Motion carried by unanimous voice vote.

5.  DIRECTOR'S REPORT:
· Elmore location’s turn to host the popular Vex Robotics (month long) weekly program; extremely popular and the curriculum and program is put together by Ohio State Extension Services
· We also hosted our first 250th History Program for the year with the Edwardian Tea Party at Schedel Gardens  
· I went down to the Troy-Miami Public Library (near Dayton) to pick up 10 bicycles that they were giving away. There will be 5 bikes at each library location as part of our Library of Things, so that patrons may borrow bikes to go on the nearby bike trail.
· The entire staff attended the NORWELD Customer Service Workshop at the Rutherford B. Hayes Museum.  They learned strategies on dealing with difficult people and had a networking session with how to deal with different types of personalities and situations.  Everyone also took a CPR Certification class with the Harris-Elmore Fire Dept. that keeps us certified for 2 years.
· In a few weeks, we will be having a community scavenger hunt in both Elmore & Genoa where one can pick up a sheet from the library and go to participating businesses; answer questions about their business location history; then bring the sheets back to the library for a prize.  
· Elmore Staff Continuing Education
· Katie Blum: NORWELD: Developing Your Personal Archive, NORWELD: Customer Service Conference, CPR Certification (Harris-Elmore Fire Dept.)
· Sierra White: NORWELD: Customer Service Conference, CPR Certification (Harris-Elmore Fire Dept.)
Nathan Young:  NORWELD: Customer Service Conference, CPR Certification (Harris-Elmore Fire Dept.)
· Abigail Sullivan: NORWELD: Customer Service Conference, CPR Certification (Harris-Elmore Fire Dept.)
· Jennifer Fording:  CyberOhio Webinar Series: Deep Dive with Ohio Persistent Cyber Improvement, NORWELD: Customer Service Conference, CPR Certification (Harris-Elmore Fire Dept.)
· Full Director’s Report for May 2026 included in Secretary’s records.

6.  BRANCH MANAGER’S REPORT:
· We have hosted the American 250 Ottawa County Banners all month. The Ottawa County Historical Society is raffling a few prizes for participating in their Jeopardy game.
· We hosted Precious Moments preschool; we gave a tour and did a Storytime. The kids stayed afterwards to play with the toys and to do the scavenger hunts. 
· Storytime attendance has been at an all-time high with between 40-50 patrons! 
· National Library Week was a blast again this year. Monday, we dressed in all black channeled our inner poets, Tuesday was twin day, Wednesday was Where’s Waldo (Tricia and I went to the middle school to talk about summer reading) Thursday was PJ Day (homeschool hour participated) Friday was Book/Library related shirts! National Library week is always so much fun for us! 
· We are gearing up for Summer Reading; the theme this year is Unearth a story! Dinosaur themed! 
· Continuing Education – 
· NORWELD Customer Service Workshop- Meghan, Tricia, Bek, Makenna, Sydney, Abigail L.
· CPR- Meghan, Tricia, Bek, Makenna, Sydney, Abigail L.

· Full Branch Manager’s Report for May 2026 included in Secretary’s records.

     LOCAL HISTORY REPORT:  Included in Secretary’s records.

7.  UNFINISHED BUSINESS:  

Elmore Updated Carpet Quotes – Four quotes on the same flooring product and installation were reviewed from Genoa Custom Interior, Flooring International, Carpet Source Plus and Fremont Flooring. Discussion held. 
Resolution 2026-38. Be it resolved to hire Genoa Custom Interior for new flooring at the Elmore Library.
Motion made by Mr. Busdeker, Motion 2nd by Ms. Bringman.  Mr. Gladden abstained from voting. Motion carried. 

8.  NEW BUSINESS: IT Quotes for compliance with HB 96 Cyber Security Requirements 
Three quotes were available for review from Dotnet, Intech IT Solutions and Ek Computer Inc. Quotes were reviewed and discussion was held. 
Resolution 2026-39. Be it resolved to hire InTech It Solutions for Cyber Security Requirements. 
Motion made by Ms Rodgers, 2nd by Ms. Bringman .


9.  ADJOURNMENT:  7:39 p.m.

10.  NEXT MEETING:  June 8, 2026 at 7:00 pm at the Genoa Branch Library
	


Respectfully submitted:
Ms. Veronica McMonigle, Secretary 



____________________________________________         	_ _________________________________________
              Veronica McMonigle-Secretary                                        Kevin Gladden-Vice President




Hours of Operation 
Monday-Thursday: 9:30 a.m. - 7 p.m. ⧫ Friday: 9:30 a.m. -  5 p.m. ⧫ Saturday: 9:30 am - 3 p.m.
Closed Sunday
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